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Lagic New partner
new name...

Homes

The expansion of our shareholding
and change to our corporate
identity will act as a platform for
our on-going growth strafegy.

This will see Logic Homes
welcoming additional partners

as Associates: including housing
associations, architects,
contractors and developers.

Our innovative alliance approach
to the development of housing has
proven to be extremely successful
and we are looking forward to
implementing our Associate Partner
initiative to further establish us as

a uniguely inclusive organisation,
bringing fogether like-minded
businesses, to work more effectively
delivering new homes.

Working together... that’s logic

These are exciting times for us as we welcome our new
shareholder, Presentation, and announce our change of
name from Gentect Homes to Logic Homes.

The wheels are already in motion...
discussions have begun with several
organisations seeking to benefit
from the development agency
which is Logic Homes...

Watch this space as these plans
become redlity over the

coming months!

Want to find out more about
our new shareholder
Presentation and what Logic
Homes means to them?

Read more in our feature

‘The Logic behind Presentation’
on page 2 of this issue of

the Logic




Latest news and views from Logic Homes

Welcome to the first issue of

the Logic Homes newsletter.

You will of course note
we are now Logic Homes
and no longer Gentect.

This recent change to our
corporate identity is reflective
of current growth and our

It is now time to expand,

fo maximise the strong
business we have created and
encourage other organisations
to share the benefits of
collective working.

On that note may | take the
opportunity to welcome
Presentation as our eighth
shareholder and second
Housing Association partner.

Our Associate Partner initiative

is particularly exciting. It offers other
organisations the chance to
participate in our unique delivery
approach, create opportunities

2006 has been a busy year for
us. The highlight, of course,

being recognised by the Housing
Corporation as a developing
partner, and subsequently
receiving a 2006/08 grant
allocation. One of only seven
private sector businesses fo
receive grant, we appreciate
the support received from

the Housing Corporation in
recognising our innovative vehicle
and the value we bring fo the
housing sector.

We look forward to the remainder
of this year and continuing
OUr SUCCESSES.

direction following three years

of successful operation. be possible.

that would not otherwise

Justin Marshall

The Logic behind Presentation

Presentation is an organisation known for taking an innovative
approach to community regeneration, so it is no surprise it has Pr osentation

joined Logic Homes’ unique partnership.

With over 6000 homes in management and
development, Presentation has doubled in size in the
last five years and is on course to do so again in the
next five years. Achieving this level of growth requires
highly efficient delivery, but it is a core element of
Presentation’s ethos that quality is not compromised in
the drive to provide the homes the country needs.
Presentation homes win awards - just recently one of
its shared ownership schemes won Builder magazine
‘Housing Project of the Year'. Other endorsements
include being chosen for the pilot of the
London-Wide Initiative.

Presentation is adept at delivering high levels of
sustainability in its schemes. One, a zero-emissions
scheme in South London so impressed Ken Livingstone
he called it ‘a benchmark scheme’.

Above all Presentation provides homes for people,
homes they can be proud of and which play
a critical part in improving their life chances.

OCIAL INVESTHMLMTYT AGENCY

This is why it works with experienced and respected
architects and developers, people who know that a
new development can make a significant difference
to an entire neighbourhood.

Once it has identified a new build or regeneration
project Presentation works with local people to deliver
arange of community investment programmes.

How does a medium-sized organisation

achieve so much?

The answer is through strategic partnerships.

All the partners in Logic Homes share the commitment
and core values that Presentation champions.

It is this common purpose that gives us a real edge in
the sector. Regeneration is the buzz word of our time
in this sector; some of us are leading the way,

making it happen.

Sharing knowledge... that’s logic



New partners are
good for Genesis
Housing Group

Logic Homes (formally Gentect Homes) has come a long way since
Genesis Housing Group helped set it up in 2003 and Genesis are
enthused about the opportunities the expansion of the model brings
for both the current and new shareholders.

Logic Homes was established to
deliver a greater number and
range of development projects for
Genesis and they are reaping the
rewards of our innovative alliance.
With the aim of building 1,500
homes a year, working through
Logic Homes, helps to deliver

a number of these.

Steve Coleman, Director of
Development for Genesis Housing
Group believes that welcoming
other partners to the alliance will
create more opportunities for the
future, continue to improve
efficiency and innovation, increase

turnover for existing partners, better
share the risk and promote a wider
strategic approach to delivery and
relationships with boroughs outside
traditional areas of operation.

The principles behind the Logic
Homes alliance is the bringing
together of like-minded
organisations to strengthen the
development process and provide
quality homes for our customers.
The change in corporate identity
and the widening of our
shareholding will now make Logic
Homes an affractive partnering

Genesis

Housing Group

option for other housing
associations, particularly smaller
ones who want to develop new
homes as well as maintain their
independence. Logic Homes
provide the support and resources
fo enable this to happen.

This is an exciting time for Logic
Homes and Genesis extends a
warm welcome to our colleagues
at Presentation who have come
on-board.



www.logichomes.co.uk

On-site news

Fairview Road, Stevenage

Designed and constructed by
SHP and Durkan respectively, the
Fairview Road development in
central Stevenage comprises
198 houses and flats for rent

and shared ownership.

Stage One handover is now
complete, with Genesis achieving
100% of the released shared
ownership homes under offer.
Final completion will be May 2007.

Ridgemond Park, Stevenage

This is an excellent example of
Logic Homes operating as a
private development agency.

many of the private sale units being
sold. Set adjacent to open green
spaces with no through roads,

The Ridgemond Park development
is a joint venture between Hill
Residential (the development arm
of Hill Partnerships) and Genesis
Housing Group's Geninvest.

The land was acquired from
Stevenage Borough Council and
the delivery of affordable housing
supported by the DCLG.

these one & two bedroom
apartments and two & three
bedroom houses, which have been
designed by SHP, comprise 122
homes, 81 being private sale and
41 being affordable housing.

The project is being constructed
by Hill Partnerships and is due for
completionin June 2007.

The show home opened its doors
in August fo a great response, with

Planning permission granted

Logic Homes has recently gained planning permission

on the following sites:

* Cranes Farm Road, Basildon - 60 units.

* Valence Way, Basildon - 38 units.

* Florence Way, Basildon - 20 units

* Stimpson Avenue, Northampton - 37 units.

* liford Hill, Redbridge - 7 units

* Oufline planning approval for Manulife House site, Stevenage — 187 units.
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Your Logic

With Presentation joining our alliance partnership and further businesses set to join us as
Associate Pariners, we asked our current partners why they like being a part of Logic Homes

- here is what they said:

— —

"“Being part of such a 'ground breaking' consortium
further motivates our staff and supply chain.”
Philip Snowsill, Director, Allenbuild.

“Being a part of Logic Homes provides the practice
with the opportunity to bring our established and
award-winning reputation in regeneration, sustainability
and residential design to a supply chain that delivers
cost-effective, creative solutions for communities

—we are proud to be on board.”

Alan Wright, Partner, bptw partnership.

“Logic Homes provides a new and integrated response
fo the challenges of delivering affordable housing.

It enables the research and development of new
products, the standardisation of design and
specification and a focus on reducing cost which

can add value to all development opportunities”
Robert Clark, Managing Director, Durkan Lid.

“Logic Homes provides us with a vehicle that allows us
fo deliver a greater number of homes, the partnership
brings us good value for money and knowledge sharing

benefits. Genesis Housing Group aims to deliver over
1,500 new homes every year and Logic Homes partners
help us to achieve this significant goal”

Steve Coleman, Group Director of Development,
Genesis Housing Group.

“Logic Homes provides us the opportunity to do
business on a reciprocal basis with like minded
organisations working at the leading edge in the
delivery of mixed tenure housing. It provides
opportunities for learning, efficiency and improved
predictability....in other words a Logic Homes team
is more than the sum of the parts.”

Steve Stokes, Divisional Director, GHM.

“The challenges of providing affordable housing need
a new response; Logic Homes —a unique partnership
between constructors, architects and housing
associations — provides exactly the new kind of flexible
thinking and innovative response that we need in
foday’s changing market.”

Andy Hill, MD, Hill Partnerships Lid.

“Logic Homes has been at the forefront of rethinking
construction from an affordable perspective. True
partnership working has provided security and reliability
of work that allows full risk management of schemes
from inception and frue open book accounting to
provide best value in an arena that permits an
enhanced product through continued learning.”
James McCann, Managing Director, McCann Homes.

“Logic Homes offers the group a major opportunity
fo meet our confinuous improvement agenda and
compete more effectively through a new model of
working. We're excited by the potential to secure
real change.”

Francis Usanga, Executive Director of Operations,
Presentation SIA.

Sharing knowledge... that'’s logic



Justin Marshall was recently a

PPC 2000 Conference
specaker at the 2nd national PPC

2000 conference in Birmingham -

an event that embraced Logic Homes' philosophy on
sharing practical knowledge. It was held for users of
project partnering contracts and featured key note
speeches from Sir Michael Latham of Wilmott Dixon
and Don Ward of Construction Excellence.

Justin spoke with Nick Warmington of Philip Pank
Partnership about Logic Homes' successful
partnering approach to supply chain procurement
and integration.

If you want to find out more about any of the
articles included in this issue or would like to
provide feedback on the content for this or future
issues contact: rose-marie.jarvis@logichomes.co.uk

Made up of eight equal shareholders comprising housing
associations, constructors, developers and architects, Logic Homes
is a development agency specialising in delivery of mixed tenure
housing using a unique alliance approach to provide quality and

value for money.
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AllenbuildLtd

Genesis

Log in to our new website

Logic Homes' new website was launched at the end of October
reflecting our sharp new corporate identity, with many features
making it informative and interactive for those who are involved
in Logic Homes or would like to be.

Visit us at www.logichomes.co.uk and feel free
to let us know your thoughts by dropping an
e-mail to rose-marie.jarvis@logichomes.co.uk

Thames Gateway Forum 2006

_ m Logic Homes will be at the
Sl 0 Thames Gateway Forum 2006
from Wednesday 22nd
November until Thursday
23rd November.

T Thasnes Clateway Fonam
2T Mot 200

Our presence this year is hot on the heels of our recent
name change and growth announcements and
promises us a great opportunity to meet with key
stakeholders to discuss the Thames Gateway and

our involvement in the regeneration in the area.

Don't forget to come and visit us at stand E7 1!

Lagic

Homes

Capital House,
25 Chapel Sireet, London,
NW1 5DT

020 8150 4435

020 8150 4198
enquiries@logichomes.co.uk
www.logichomes.co.uk
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